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Diversifying Into Abu Dhabi’s Growing Real Estate Market While SCBHA
Maintaining Delivery Discipline
V Dubai’s primary market sales declined 13%" YoY from a record base of FY25, largely reflecting the near-term demand impact of

the regional conflict; although PSF prices remain stable, underscoring resilient end-user conviction in Dubai

V Abu Dhabi has emerged as the UAE's fastest-growing market, with primary sales up 239% YoY despite regional headwinds —
the growth trajectory is expected to be sustained by its expanding commercial base and tourism infrastructure pipeline

V Extending company’s proven diversification strategy beyond Dubai at an early stage of the market’'s growth cycle, Sobha
launched “Sobha City?”, its first master-planned community in Abu Dhabi, which saw strong buyer demand

V Overall, Sobha launched 1,900+ units across its Sobha Sanctuary, Sobha Siniya and Sobha City communities

V It also delivered 1,300+ units, and is on-track to deliver further 5,400+ units in H2 FY26, reinforcing its track record of
on-time or ahead-of-schedule delivery through the cycle

V The company achieved
A Sales of AED 8.1bn*
A Revenues of AED 6.6 bn
A EBITDA & Net Profit of AED 2.2 bn & AED 1.8 bn* respectively

V Strong revenue backlog of ~AED 29 bn** underpinned by a total project pipeline of 41,500+ units, provides forward visibility of
revenue and profitability

V S&P & Moody’s has reaffirmed company’s ‘BB’ and ‘Ba?2’ rating, reflecting its strong fundamentals and resilience through the
current operating environment

*Source: REIDIN #Including Sobha Siniya & Downtown UAQ JV sales **Includes proportionate share of Sobha Siniya & Downtown UAQ JVs ##Excluding Sobha Siniya & Downtown UAQ JV revenue backlog
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Dubai’s Residential Market Transitioning from Rapid Expansion to Sustainable Growth

Primary Market Sales Moderate from Peak Levels...

B Primary Sales (AED Bn)
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Rental Yields* (%) Remain at Same Levels...

B Apartment = Villa

7.5% 7.5% 7.4%
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* Gross Rental Yields
Source: Dubai Land Department, REIDIN

..While Avg. Selling Price Realizations Remain Stable

B Average Sales Price PSF (AED)
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...As Deliveries Coming to the Market Remain Limited

B Apartment Villa
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Abu Dhabi Emerges as the UAE’s Fastest- Growing Residential Market

Robust Sales Growth Underpinned by Strong Demand... ..With Average PSF Prices Rising at a Measured Pace

B Primary Sales (AED Bn) B Apartment Price PSF (AED) Villa Price PSF (AED)
+239%
YoY
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34 1,300 . -
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Off Plan Sales Continue to Dominate Market... ...As Deliveries Still Trail the Pace of Demand
m Off-Plan " Ready H Apartment © Villa
15,531
36% e3%
48% 51% ° 9% 43% I 11,425
10,103
9,628 2,425
4,652 3,061
o 77% 4,708
52% oa% 61% 3,219 R 9,000
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Source: ADREC, Bayut, ADX Interact
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Sobha Overview




Sobha’s Edge: Vertical Integration
End-to-end Execution across All Phases of Project Development
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DESIGN & ENGINEERING

Coordinated Design &
Engineering Approach

Architectural & Structural Design
Masterplan Designing
Landscaping & Environment

450+ in-house architects for quick
Turnaround of masterplan designs

MANUFACTURING

Cost-effective Manufacturing
of high-quality Materials

Prefab Steel Solutions & Facade
Works

Furniture & Interiors

Concrete & Modular Manufacturing

In-house manufacturing driving
quality sourcing and cost
effectiveness

CONSTRUCTION

Inhouse Construction
Driving Superior Quality

Civil Structure & Landscaping

Mechanical, Electrical, Fabrication
& Plumbing Work

Complete Interior & Exterior Works

Own workforce of 55K+ employees
ensure ahead-of-schedule deliveries

POST HANDOVER

Post Handover Services
Ensuring Customer Satisfaction

Facilities Management
Community Management
Security Services

District Cooling Services

Dedicated customer support teams
to foster peaceful community living
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Expanding Footprint Across Key Real Estate Markets in UAE

SOBHA HARTLAND
99 SOBHA ONE » el ’

SOBHA CITY / SOBHA \ \ \
o e SOBHA SOLIS % HABTCANDI \ ) \ B )

/' SOBHA ORBIS = 2 Umm Al

14 \ Quwain

SOBHA RESERVE
- z (" \
Abu Dhabi Dubai \\ Sharjah \

) ~N \
/ @ soBHA SANCTUARY / / \

/ & soeHA ELWOoOD o/

Note: Project Details as on 305t Jun 2026 Il Existing Communities / Projects B Recent Launches
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Diverse Customer Base Reflecting Resilient Buyer Profile

Bifurcation of Customers*

Region

(FY25 & H1FY26)

Property Type

Sobha UAE (FY25 vs. HI-FY26)

3%
6%
5%
319

4%

o

[

FY25 20%
189
31% 28%

30%
H1-FY26
Abu Dhabi
= Europe Asia = Middle East = North America = Africa = Others

*Based on the number of units sold since FY21 by Sobha and its JVs (Siniya Island and Downtown UAQ)

Market-wise Share (H1-FY26)

Sobha UAE (FY25 vs. H1-FY26) Market-wise Share (H1-FY26)

57% 82% 51%

56%

84%

H1-FY26

Abu Dhabi UAQ Dubai

= Villas & Retail Apartments



Slew of Sobha Launches in H1 FY26 Across UAE (1/2)
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The Brooks (Al Yufrah 1, Dubai)

Launch Date
Handover Year
Saleable Aréa (Sq. Ft)
Launch Units

|l ] ’y

The Grove (Al Yufrah 1, Dubai)
Launch Date Jan-26
Handover Year 2029
Saleable Area (Sq. Ft) 546.4K
Launch Units 103
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"The Greens (Al Yufrah 1, Dubai)

Launch Date
Handover Year
Saleable Area (Sq. Ft)
Launch Units
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The Willows (Al Yufrah 1, Dubai)
Launch Date Feb-26
Handover Year 2029
Saleable Area (Sq. Ft) 568.3K
Launch Units 207

qwl Beach ReSIdences (Slnlya Is nd UAQ)
Launch Date Mar-26
Handover Year 2030
Saleable Area (Sq. Ft) 242.2K
Launch Units 351
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Slew of Sobha Launches in H1 FY26 Across UAE (2/2)
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" River Cove ReS|dence (Sobha Clty— ‘Abu Dhabl)

Launch Date
Handover Year
Saleable Area (Sq. Ft.)
Launch Units

The Terraces (Sobha City- Abu Dhabi)

Launch Date
Handover Year
Saleable Area(Sq. Ft.)
Launch Units

Launch -Date
Handover-Year
Saleable Area (Sq. Ft.)
Launch Units
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Launch Date
Handover Year
Saleable Area (Sq. Ft.)
Launch Units

The Orchard (Sobha City- Abu Dhabi) ;
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Financial Overview
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Disciplined Financial Performance Through a Period of Regional Uncertainty

45.3% 45.9% 45.3%
276 14.1 41.0% 39.5% . ° i e :
21.1 . . 6.4
15.7 15.7 8.9 7.2 6.6
6.5
8.1
3.5 3.3 30
2.7
[ |
FYy2s Fyz24 FY25 H1FY 25 H1FY 26 FYes Fyz24 FY25 H1FY 25 H1FY 26 Fvy23 Fy24 FY25 H1FY 25 H1FY 26
SG&A Expenses® (%) EBITDA & Margin (%) Net Profit* & Margin (%)
47.6% 0
29.0% 46.0%
22.5% ° 33.4% 31.5% 33.4% ° . 28.6% 57 0% 57 0
e . 141% 15.8% 14.4% 25.8% . N = 20.9% . .-0 0 :
¢ : ‘ ‘ 47 * 4.0
1.9 2.0 2.0 31 30
I I I : = l 2 . . I 5 - -
Fyes Fya4 Fy2s H1FY 25 H1FY 26 Fy23 Fy24 FYes  HIFY25 HIFY26 Fy23 Fy24 FY25 HIFY25 HIFY26
Minimal Net Debt/EBITDA (x) Consistently Low Net Debt/Equity (x) High EBITDA/Net Finance Cost (x) Coverage
FY23 FY24 FY25 HIFY25 HIFY=26 Fy23 Fy24 FY25 HIFY25 HIFY26 37 5y
0.8x 0.2x 0.3x

0.6x

. . 10.1x 9.6x 0% 6.6x

0.2 .
-0.2x -0.1x
~0.4x 0.5x -0.1x -01x Fy23 FY24 FY25  HIFY25 HI1FY26

Note: 1. All numbers in AED Bn except ratios *Includes proportionate share of Sobha Siniya & Downtown UAQ #Inc/uding Sobha Siniya & Downtown UAQ Sales “EBITDA and Net Profit Margin excl. fair value gain
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@H1 FY26 SG&A reflects only 2 months of the cost optimization measures implemented in Apr-26 — full benefits will flow through in H2 FY 26, expected to reduce costs further



Healthy Liquidity Underpinned by Sizeable Cash Balances SCBHA
and Spaced-out Debt Maturity

Healthy Cash Generation leading to Ample Liquidity (AED Mn)* B/S Break Down — as on 30t June 2026
A

Investment in JV

9,729 6,079 3,650 and other assets
Long-tenured Loans, further Boosting Liquidity Profile (AED Mn)* e
Cash and
cash equivalents
3,512
2,571 2,607
@
- Trade and other
920 Properties under 83 pegEoles
development 8
- B : :
2026 2027 2028 2029 2030 2031 & Investment
Onwards Properties
el [ReInEE Shareholders’
, Equity
Trade and other
S&P Global MoobDY’s roceivablos
Ratings
Sukuk: BB/Negative Sukuk: Ba2/Stable il
CFR: BB/Negative CFR: Ba2/Stable
(Rating Affirmed in Mar’26 with (Rating Affirmed in Apr’26)
Revised Outlook) ASSETS EQUITY AND LIABILITIES

*As on 30t June 2026



Well Defined Operational & Financial Parameters to

SCBHA

Ensure Long Term Sustainability
@ ‘ | 7 =] (0] @D Leverage &
% % Land Bank Inventory UUUQ Sales Strategy \)) Payment Plans %-E Liquidity

Maintain sufficient land
bank to serve next 2-3
years demand

Current land bank sufficient
to support near-term growth

Focus on land parcels in
desirable locations on
deferred long-term payment
plans

Ensure there is no more
than 6-9 months
inventory prior to new
launches

Fast tracking of identified
project launches to cater to
increased demand

Agile strategy to review
launch schedule based on
market trends

Target to sell 50% of the
project within first 6
months of launch

Ensure projects are
materially sold prior to
incurring significant
construction costs

Tightening payment plans
reducing funding gaps

No reliance on post-
handover payment plans for
new sales

Average payment plan for
outstanding projects: ~60%
during construction and
balance on completion

Leverage:

Net Debt / Equity to not
exceed 1.25x

Net Debt / EBITDA to not
exceed 2.75x throughout
development cycles

EBITDA / finance cost to be
maintained at greater than
1.5x
Liquidity:
Maintain cash balance of

4 — 6 months of operating
expenses
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Adequate Resources Available to Support All Commitments

Total Available .
As on . Total Commitments Surplus
Resources

AED 46.9 Bn AED 33.6 Bn AED 13.3 Bn

Collection Backlog Construction Commitments
AED 34.2 Bn AED 23.1Bn Note:
+ + Driven by strong pre-sales,
the company remains in a
June 2026 Cash Available Land Payables surplus position, with
AED 6.1bn AED 0.8 Bn sufficient  resources to
+ + comfortably meet all current
obligations while sustaining
Retained Assets O/s Debt Obligation robust liquidity.
AED 1.1 bn AED 9.7 Bn

+

Land Available (at cost)
AED 5.5 bn

17
“Total available resources doesn’t include the unsold inventory available with the company



Sukuk Repayment Sufficiently Covered from Existing Sales
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A

12.8
(0.8)
1.6
Unrestricted H2 FY26 to Existing
Cash Balance as H1FY28 Land
on Jun-26 Handover Payables

Collections”

Balance

Note: All numbers are AED Bn “~Handover Collections from Existing Sales *Based on HIFY26 expenses #2028s: $500 Mn Sukuk maturing in Jul-28

Jul-26 to Jun-28

(2.3)

Net Interest
& Bank Debt
Repayments

(R))!

Fixed
Overheads*

a7

Future
Land
Purchases

v
A

Sukuk 1
Repayment :
Coverage of I

2028s* 1
4.1x 1
P4

7.5

Estimated
Unrestricted
Cash Available
as on Jun-28

Balance

9.0

H2 FY28 to
H1FY30
Handover

Collections”

Jul-28 to Jun-30

v

1 Sukuk 1
: Repayment :
I Coverage of |
|  2030s@
| |
S bl

(4.1 3.2x
~ - -
~ ~ - -~
8.7
(8.7)
Net Interest, 2028s* & Estimated
Bank Debt & 2029s*# Unrestricted
Fixed Sukuk Cash Available
Overheads Repayments as on Jun-30

Balance

##2029s: $500 Mn Sukuk maturingin Feb-29 @2030s: $750 Mn Sukuk maturing in Sep-30
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Launch Date Launch Date Launch Date
Handover Handover
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Launch Date Launch Date
Handover Handover




